Service Robot Co.

Service
HOW WE DEPLOY Robot CO.-
From first conversation to a working system.
We assess the job, design the system, prove it on site, deploy it, train XENGINEERING, LLC
the team, and support it for the life of the operation. team@servicerobotco.com

(650) 362-8736
servicerobotco.com

Assess the work

We walk the site, understand the workflow, identify constraints, and define what success means before

selecting equipment. No equipment is proposed until the operating problem is understood.

Site Workflow Success criteria

Design the system

We select the right mix of equipment, software, integrations, data architecture, and support for the job.

Equipment is chosen for the specific operating environment — not from a fixed product catalog.

Equipment Integration Data

Prove it on site

We run a bounded pilot against agreed operating conditions and measurable outcomes. The customer decides

whether to proceed based on documented results, not projected performance.

Pilot Measure Decide

Deploy and integrate

We commission the system, connect it to the surrounding operation, and phase the rollout around the live site.

Deployment is scheduled to minimize disruption to ongoing work.

Install Integrate Commission



Train the team

Operators and administrators receive the procedures, documentation, and hands-on training needed to own

the system. Training is role-specific — operators learn operation, administrators learn management.

Operators Admins Documentation

Support the operation

SRCo remains responsible for troubleshooting, maintenance, escalation, updates, and ongoing performance.

Support includes remote triage, nationwide field dispatch, and emergency response.

Monitor Maintain Improve

One accountable deployment partner

Clear ownership between the customer and SRCo across every phase of the deployment.

THE CUSTOMER OWNS SRCO OWNS
The operating outcome System design and deployment
Internal policy and approval Integration and commissioning
Named operators and administrators Training and documentation
Final operating decisions Support and escalation

What we deploy

SRCo selects and integrates the right combination of systems for each job. We are not a single-product company.

Robotic Systems Security and Sensing

Cleaning, delivery, AMR, palletizing, welding, inspection, Mobile trailers, fixed and thermal cameras, radar, perimeter
cobots, industrial arms, and humanoid systems. sensing, analytics, and video management.

Aerial Systems Solar and Construction

Enterprise drones, automated docks, thermal payloads, Autonomous pile driving, module transport, panel cleaning,
mapping, inspection, wildfire detection. thermal inspection, post-event assessment.

Integration Training and Workforce



System design, data architecture, connectivity, local compute, Operator training, administrator procedures, documentation,
storage, and control software. credentialing, and skills development.

Service network

SRCo maintains offices in Santa Monica (HQ), Los Angeles, San Francisco, San Diego, Chicago, Milwaukee, Battle Creek,
and Pomona. Support includes remote triage, nationwide field dispatch, emergency response, and lifetime system
support.
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